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National VOAD Movement

Where we came from

The seven founding organizations met on July 15, 1970 in the American Red
Cross headquarters to establish a unified response to national disasters,
committing to fostering the four C’s (communication, coordination, collaboration,
and cooperation) in order to better serve people impacted by disasters.

Original Founding Organizations:

American Red Cross

Christian Reformed World Relief Committee (World Renew)
Mennonite Disaster Service

National Disaster Relief Office of the Roman Catholic Church
Seventh-day Adventist Church

Southern Baptist Convention

St. Vincent de Paul Society
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CORE PRINCIPLES

The National VOAD collaborative practices the “4C’s” as guiding
principles for how we operate and resolve conflict:

Cooperation | Communication | Coordination | Collaboration

National VOAD recognizes that these 4 C’s are progressive and

based on building and maintaining trusting, mutually capable
relationships.
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National VOAD Partnerships

VOAD Partners

National VOAD is dedicated to whole community engagement and
recognize that all sectors of society must work together to foster more
resilient communities nationwide.  http://voad.org/partners

National VOAD welcomes substantive partnerships with:
« Emergency Management

* Public Health Agencies

» For-profit Corporations

 Foundations

« Educational and Research Institutions

e Associations

* Other Nongovernmental Organizations
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http://voad.org/partners
http://voad.org/partners

National VOAD Movement

A key aspect of “Whole Community” is empowering others to lead.
Local/Regional VOADs/COADs provide a neutral forum for whole community
engagement.

VOAD Whole Community values include:

e Understanding community complexity;

 Recognize community capabilities and needs

* Foster relationships with community leaders/champions;

* Build and maintain partnerships;

 Empower local action; and

 Leverage and strengthen social infrastructure, networks, and assets.
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Disaster Flow Chart
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Be Prepared!


https://vavoad.communityos.org/cms/node/111

Emergency Operations Plan

Purpose:

Describes the VOAD's plan for how —_.496\&
Members and Partners will be //éo"¢z§>
activated, notified, and respondtoa &S Qe} o
disaster/emergency. O 7

e

U Assigns responsibility to organizations and individuals.

U Sets forth lines of authority and organizational relationships and shows
how all actions will be coordinated.

U Describes how people and property are protected.

U ldentifies personnel, equipment, facilities, supplies, and other resources
available.

U Reconciles requirements with other jurisdictions.

U ldentifies steps to address preparedness and mitigation concerns in all

four homeland security mission areas.



Purpose:

Ensure the continuity of mission Eiasssss
essential functions under all
conditions.

Ensure mission essential functions can be performed.

Reduce the loss of life and minimize property damage and loss.

Execute a successful order of succession.

Reduce or mitigate disruptions to operations.

Ensure alternate facilities are available.

Protect essential facilities, equipment, records, and other assets, in the
event of a disruption.

Achieve the organization’s timely and orderly recovery and reconstitution
from an emergency.

V  Ensure and validate continuity readiness exercising. -
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Activation Checklist

Purpose:
Serves as guides for both notice and non-notice

events.

Ensures Completion of:
Preparedness Activities
nitial Response
Response

Transition to Recovery
Long Term Recovery

—
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Service Matrix

Service matrices define a State/Territory VOAD by assessing current
capabilities and capacity.
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Multi-Agency Resource

Center (MARC)

A MARC is a location where all disaster relief agencies (private/public)
come together under one roof to provide assistance to those affected
by a disaster.

Purpose/Scope of a MARC Plan:

x Provide a framework within which agencies active in disaster relief can
collaborate by making a formal and sustained commitment to work
together on a common mission.

X To provide an outline of procedures to follow.

X To delineate the roles and services provided by voluntary agencies during
disaster.

X To promote close collaboration and information sharing
during disaster relief operation.
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Types of Exercises:
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Tabletop Exercise Functional Exercise FulkScale Exercise
(TTX) (FE) (FSE)

w Involves key
personnel
discussing
simulated
scenarios in an
informal setting.

w Focus on training
and familiarization
with roles,
procedures, or
responsibilities.

w Examines and/or w A multiagency,
validates the multi-
coordination, jurisdictional,
command, and multi-discipline
control between exercise involving
various multi functional parts.
agency w Boots on the

coordination
centers.

w Does not involve
boots on the
ground.

‘

ground response.

w Close to the real
thing as possible.



Why Exercise?

Enhances a community’s overall
emergency management capabilities
through training and assessment of
the training.

Provides valuable tools for local
programs to train personnel and
evaluate operational readiness.

The application of lessons learned
from actual events and exercises,
contribute to the progressive exercise
program.

Communities that develop and
maintain viable exercise programs will




Developing and Supporting

Local/Regional VOADs
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https://vavoad.communityos.org/cms/node/111

National VOAD Today

For Additional Information
About National VOAD

Please Visit Our
Website Regularly for Updates at:
www.nvoad.org
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